Pilot Testing Process and Sample Results

For this project, we’ll be pilot testing three styles of social media posts. Each style has a series of three posts, and each style is identical except for the image in the post. Download the grid of social media posts to use in pilot testing. https://www.dropbox.com/sh/65b8pewd1vv0fto/AABPZdkLaYjkUYzlmEhQUYIWa?dl=0 

Style 1 – Cars (simple images of a muscle car, a vintage truck and a sports car)
Style 2 – People (two people doing outdoor activities)
Style 3 – Hands (two people holding hands)

This simple pilot test is only about the design of the posts. Consider it a warm-up for any future project you might take on. A more in-depth pilot test could include more of the questions included in our training and also gather input about the message.

Identify the demographic you’d like to survey. As you can see in my results, males make up most of my pilot testing group. Since males are involved in around three quarters of all impaired driving fatalities, that’s where I intentionally put my focus. 

Find your subjects: I went to an area of town that has several restaurants with walk-up windows or outdoor seating. I asked people who were waiting for food or otherwise hanging out. I avoided interrupting people eating meals or engaged in deep conversations. You might find people at parks, fairs, meetings, outdoor dining areas or other places in your community. I used the following script with each person:

Hi, I’m pilot testing some traffic safety messages, and I’m wondering if you’d be willing to give me about 30 seconds to get your input.
[If they say yes (and they probably will; every person I approached did)]:
I’m going to show you three styles of graphics; each style will have three designs, and they’re arranged by row. [I showed them my laptop screen with the grid of social media posts set to full screen]
Which style first catches your attention? The top row, middle row or bottom row?
Which style do you most relate to or connect with? The top row, middle row or bottom row?
Which style is least interesting to you? The top row, middle row or bottom row?
That’s it, thanks for your time.
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Among all participants Style 1 caught their attention first.
Among males, Style 1 was most relatable (66%). Among females only 25% found Style 1 relatable.
Among males, Style 3 was least interesting (78%). Among females, 50% found Style 1 least interesting.
